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2015-2016 World’s Best Workforce Report Summary

District or Charter Name: Eagle Valley School District
Grades Served: K-12
Contact Person Name and Position: Dessica Veum, Superintendent

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall
adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is
aligned with creating the world's best workforce. The school board must publish an annual report on the
previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An
electronic summary of the annual report must be sent to the Commissioner of Education each fall.

This document serves as the required template for submission of the 2015-2016 report summary.
Districts must submit this completed template by December 15, 2016, to:
MDE.WorldsBestWorkForce@state.mn.us.

1. Stakeholder Engagement

la. Annual Report
2015-2016 World’s Best Work Force Report Summary

http://www.evps.k12.mn.us/worlds-best-workforce-plan.html

1b. Annual Public Meeting

January 9th at 5pm EV School Board Room the 2015-2016 progress will be reviewed.

1c. District Advisory Committee

Team Members: Barry Johnson-Superintendent, Duane Motzko-Curriculum/Testing Coordinator, Stephanie
Eckel-Language Arts Teacher/Technology Integration, Michael Johnson-Teacher/Dean of Students,
Melissa Polovick-Administrative Assistant, Kayla Bell-Teacher/Dean of Students, Lexi King-Kindergarten
Teacher and the Eagle Valley Parent Teacher Organization
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2. Goals and Results
2a. All Students Ready for Kindergarten

Goal Result Goal Status
o District Goal: 100% o Results: Check one of the
of students are _ following:
ready to enter 100% of appropriate age X[JGoal Met
Kindergarten at Kindergarten students were [[]Goal Not Met
appropriate school ready and able to attend DGoal in

age.
o Action Goal:

100% of pre-school students
screened before September 1,
2015 all students are ready to
enter Kindergarten at
appropriate age or have an
academic success plan
created for late entry as
measured by pre-school
screening and Kindergarten
assessments.

Eagle Valley on September 1,
2015 as measured by pre-
school screening, home visits
and Kindergarten
assessments.

Progress (only for
multi-year goals)
[ ] District/charter
does not enroll
students in
Kindergarten

2b. All Students in Third Grade Achieving Grade-Level Literacy

Goal Result Goal Status
o District Goal: 100% o Results: Check one of the
of grade 3 students following:
will start the o 36% of grade 3 []Goal Met
academic year at students were X[]Goal Not Met
grade 3 reading reading at a grade []Goal in

level.

o Action Goal:

o The percentage of
grade 3 students
reading at grade 3
level will increase
from 32% to 37%
as measured by
MCA data.

3 level as
measured by MCA
testing data.

Progress (only for
multi-year goals)
[ IDistrict/charter
does not enroll
students in grade
3




2c. Close the Achievement Gap(s) Among All Groups

Goal Result Goal Status
Increase the FRP math student FRP math proficiency was Check one of the
group to 32% proficient to 42% 17% following:
proficient for the all student group [ lGoal Met

based on 2015-2016 MCA results

Increase the FRP reading student
group to 34% proficient to 44%

proficient for the all student group
based on 2015-2016 MCA results

Increase the SPED reading student
group to 29% proficient to 40%
proficient for the all student group
based on 2014-2015 MCA results

FRP reading proficiency was
21%

SPED reading proficiency
was 7%

X[_]Goal Not Met
[|Goal in Progress
(only for multi-year
goals)




2d. All Students Career- and College-Ready by Graduation

Goal Result Goal Status
o District Goal: 100% o Results: 100% of Check one of the
of grade 12 grade 12 students following:
students will have continued with X[ ]Goal Met
the skills and personal college [ ]Goal Not Met
knowledge for and career goals, []Goal in

college acceptance
and career
placement with
individual success
as measured by
completion of
course
requirements and
testing.

Action Goal: 100%
of grade 12
students will have
the skills and
knowledge for
college acceptance
and career
placement with
individual success
as measured by
completion of
Careers course
requirement,
college
applications,
college acceptance
results, and tests
which align student
interests to college
and career.

and successfully
completed Careers
course
requirements.

100% grade 12 students completed
career and college readiness counseling
with Rural Minnesota CEP counselor.

Progress (only for
multi-year goals)




2e. All Students Graduate

Goal Result Goal Status
o District Goal: 100% o District Goal: Check one of the
of grade 12 100% of grade 12 following:
students will students will X[ ]Goal Met
graduate from graduate from [ ]Goal Not Met
Eagle Valley as Eagle Valley as [JGoal in Progress
measured by the measured by the (only for multi-year
state and district state and district goals)
graduation graduation [ |District/charter
requirements. requirements.
does not enroll
o Action Goal: o Action Goal: students in grade
12
o 100% of grade 12 o 100% of grade 12
students will students will
graduate from graduate from
Eagle Valley School Eagle Valley

District by
completing state
and district
graduation
requirements.

School District by
completing state
and district
graduation
requirements.




3.

Identified Needs Based on Data

> List and describe the district’s needs that were identified at the start of the 2015-2016 school year
and the data the needs were based upon.

o

The forms of data that were used for evaluation were as follows: MCA scores for grades 3-
11, Math Graduation Re-Test for grade 12, Reading Graduation Re-Test for grades 11 and
12, ASVAB test for grade 11, PSAT for 11" Grade Students, ACT for all 11™ grade students,
Explore and Plan tests for grades 8 and 10, Renaissance Learning Star Reading,
Accelerated Reading, Renaissance Learning Star Math, Accelerated Math, Math Facts in a
Flash, textbook assessments, and/or report card grades.

» Eagle Valley has identified the following needs due to the reviewed data:

O
O
O

(0]

Reading scores are below state and region averages and need improvement.

Math scores are below state and region averages and need improvement.

Student achievement percentages between standardized and non-standardized tests were
inconsistent.

Standardized test score percentages dropped by as much as 35% between grade levels as
the students transitioned out of elementary school.

Response to Identified Needs
To Increase test scores in all core subject areas.
EVS restructured to a K-6 / 7-12 school district.

Review of classroom curriculum and assessment alignment with state standards in
progress.

Continue to provide teachers with instructional best practices and data evaluation
strategies.

Increase student/parent motivation and interest in curriculum and assessments.
Increase of staff and services for Title I/Math and Reading for 2015-2016 school year

Implementing FAST assessment tool for students K-12




4. Systems, Strategies and Support Category

4a. Students

» Describe the areas below. Include only the district focus areas for the 2015-2016 school year.

©)

o

Process for assessing and evaluating student progress toward meeting state and local
academic standards.
Process to disaggregate data by student group.

» Continuing to check student grades/achievement on a bi-weekly basis.
Increased Title | services and staff for grades K-8 in Reading and Math

>

O

Advisors were assigned for 5-12 grade classrooms to increase communication,
support and motivation.

Increased student support services.
Big Rebel/Little Rebel Mentorship Program

Increased availability of a mental health practitioner/ School based mental health
program

Continued Implementation of the PBIS model
Increased student/parent involvement and participation

Continue to provide targeted Services: before school and after school




4b. Teachers and Principals

» Describe the areas below. Include only the district focus areas for the 2015-2016 school year.
Limit response to 200 words.
o System to review and evaluate the effectiveness of:
= Instruction
= Curriculum
= Teacher evaluations
= Principal evaluations
» Monthly Professional Learning Community Meetings
» Continued implementation of Effective Instructional Strategies
» Continued Leadership Team development
o Update and Monthly Revision of EV Continuous Improvement Plan

o Update/Revision of Title | Improvement Plan
o Continued Teacher Mentorship training and support
o Staff development opportunities aligned with EV Continuous Improvement Plan

o Training with instruction, mental health, classroom management, positive behavior
interventions, building a healthy organization, unit planning, individual reflections for
growth, mentorship training, leadership training, curriculum alignment

o Principal training/development include:

o Monthly development meetings with Freshwater Education District

o Leadership support from National Joint Powers Alliance in Staples, MN
o Administrative Evaluation Plan and Goal Setting

o Other training including school law, data practices, special
education/services/supports, Title I, graduate level administrative courses

o Mentorship opportunities for support




4c. District

» Describe the areas below. Include only the district focus areas for the 2015-2016 school year.
Limit response to 200 words.
o Include the district practices around high-quality instruction and rigorous curriculum which
integrate:
= Technology
= Collaborative professional culture
» Coop with Freshwater Education District for Special Education, Gifted and Talented, Targeted
Services program, staff and student support.
» Partners with National Joint Powers Alliance for support in the following areas:
o Leadership and School Continuous Improvement Plan

o Professional Learning Communities

o MN State Model Instructional and Improvement Strategies
o Curriculum Alignment

o Best practices in reading and math

o Mentorship and Coaching

o True Balance counselors for school and home based behavior and mental health
services and training.

o Minnesota Department of Education training and support
o New math curriculum series along with a new reading curriculum series

o Parent Teacher Organization for increased student achievement, recognition,
support
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5. Equitable Access to Excellent Teachers

On June 1, 2015, MDE submitted a plan to the U.S. Department of Education that required all states to address
long term needs for improving equitable access of all students to excellent educators. No Child Left Behind
(NCLB) required that states address gaps in access to experienced, licensed and in-field teachers. The Every
Student Succeeds Act (ESSA), signed on December 10, 2015, now requires states to evaluate and publicly report
whether low-income and minority students are disproportionately served by ineffective, out-of-field, or
inexperienced teachers.

To reach the goals of the WBWEF, it is important to ensure that all students, particularly students from low income
families and students of color have equitable access to teachers and principals who can help them reach their
potential. Following the 2016 legislative session, WBWF now requires:

1. Districts to have a process to examine the equitable distribution of teachers and strategies to
ensure low-income and minority children are not taught at higher rates than other children by
inexperienced, ineffective, or out-of-field teachers.

2. District advisory committees to recommend to the school board the means to improve students'
equitable access to effective and more diverse teachers.

In fall 2016, MDE will be engaging with a variety of stakeholders to unpack the definition of effective
teachers in ESSA and WBWF as well as determine how the state might be able to evaluate and
publicly report equitable access data. MDE will communicate the outcomes of these discussions to all
districts.

In this 2015-2016 summary report submission, please provide the information below.
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Eagle Valley School District 2015/2016:

American Indian/Alaskan Native

Asian/Pacific Islander

Hispanic

Black, not of Hispanic Origin

White, not of Hispanic Origin

All Students
English Learner 0 0.0%
Special Education 29 13.1%
Free/Reduced 105 47.3%

Priced Lunch

Homeless 0 0.0%

Eagle Valley School District Staff 2015-2016

Teachers 20.51
Media Specialists 0.00
Other Licensed Professionals 1.14
Paraprofessionals 5.43
Administrators 3.00

Other Staff - including non-licensed staff 10.59

Total 40.67

Highly Qualified Staff:
Meeting requirements 100.0%

Not meeting requirements  0.0%

0 0.0%

1 0.5%
19 8.6%
2 0.9%
200 90.1%

222 100.0%

50.4%
0.0%
2.8%
13.4%
7.4%
26.0%

100.0%
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